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Background

In October 2009 BSI published the BS8902 Standard, Responsible sourcing sector certification schemes for construction products – Specification.  The Eco-Reinforcement scheme is a sector certification scheme for the responsible sourcing of steel reinforcing products.  As such, the Scheme Council determined that a gap analysis be undertaken to compare the scheme against BS8902 in order to determine whether there were any areas of Eco-Reinforcement – the scheme itself and its management – which did not match the requirements of the scheme.

The report was undertaken by BRE Global, who holds the Secretariat of the Eco-Reinforcement operation.

Structure

The report is basically in the form of two tables:

· Table 1 takes each of the clauses and sub-clauses from BS8902 (4.1 to 4.10), outlines the BS8902 requirements for each clause, the means by which Eco-Reinforcement handles the clause and finally indicates any gaps.  Where there are necessary actions these are indicated.

· Table 2 takes Table 1 from BS8902, a table which specifies the coverage of necessary Social, Environmental and Economic issues and indicates which clause in BES6001 satisfies these issues and where there are any omissions.   
Table 1: Comparison of Eco-Reinforcement against BS8902 Clauses
	No.
	Title
	Requirement Summary


	Eco-Reinforcement Position
	Gap

	4.1
	General
	See 4.2 to 4.10 below

	
	

	4.2
	Sector Scheme Council
	A sector scheme council shall be established to develop, manage and progress the sector certification scheme. It shall:

1. Have balanced representation of the types of organization with no single interest predominating, and including both producers and clients within and outwith the sector supply chain.

2. Identify the organization which shall have overall responsibility for managing the scheme

3. Ensure scheme transparency

4. Have a documented structure which safeguards impartiality.

5. Have policies and procedures for the resolution of complaints, appeals and disputes

	Sector Scheme Council has a balanced representation.

BRE Global recognised as managing the overall scheme.

Scheme documentation is freely available on www.eco-reinforcement.org  website assuring scheme transparency.  Documented structure safeguards impartiality


	Scheme does not have written details of complaints procedure to resolve disputes.  Though BRE Global procedures are identified in agreement between client and Certifying body.

	4.3
	Certification
	Certification shall be undertaken by bodies complying with BS EN 45011.

The schedule shall clearly state where the authority for certification rests and detail the procedures involved.

Certification shall be undertaken either directly by the sector scheme council or by external certification bodies appointed by the sector scheme council.

Certification shall be open to all organizations within the scope of the scheme.


	Certification undertaken by BRE Global, compliant with BS EN 45011.

Scheme documentation (available online) states certification authority and procedures.

BRE appointed to undertake certification by Scheme Council.

Certification is open to the entire steel reinforcement sector – both mills and fabricators (scheme specially written to facilitate differences across sector). 
	None

	4.4
	Stakeholder Identification
	The sector scheme council shall define and identify stakeholders and their representative organizations. 

Initially the different stakeholders will be identified and secondly their interest and relationship with the sector clarified. Stakeholders shall include employees, customers/clients and suppliers.


	Scheme was set up using sector workshops and Scheme Council itself is representative of stakeholders, from organisations in the sector (eg Celsa, BRC, Hy-Ten etc), to clients (eg Skanska, Bovis Lend Lease) and representative organisations (The Concrete Centre, BAR, UK Steel).    


	There is no overt employee involvement in the stakeholders. However, all scheme council members are employees of their respective stakeholder organisations. 
Nor arguably is all the supply chain included as the scrap industry is not currently represented at the stakeholder/Scheme Council level. Attempts have been made and will continue to be made to engage with raw material suppliers.
 

	4.5
	Stakeholder Engagement
	The sector scheme council shall establish and maintain a process of stakeholder engagement to establish and review issues covered by 4.7 and 4.8 below as well as economic, environmental and social impacts.


	Stakeholder engagement was present in establishing the scheme (workshops, online consultation).
	Plans need to be set in place for Scheme Council to formally review issues as scheme matures in first two years.  However, this analysis constitutes the first Review.


	4.6
	Sector Scheme Policy
	The sector scheme council shall draft and approve a policy, describing its commitment to the principles of sustainable development and to promote those principles in scheme activities.


	
	A policy statement has been written and made available on the Eco-Reinforcement website


	4.7
	Establishing responsible sourcing issues, objectives and targets
	The sector scheme council shall consider each of the issues listed in the Table 1 at Annex 1 and identify the relevance of each to the sector.

Decisions relating to the issues shall be maintained and be publicly available. Each issue shall be included unless there is a valid and verifiable reason to exclude it.  The council shall consider other issues if relevant.

The Council shall set objectives and challenging but deliverable targets for each relevant issue agreed in consultation with industry, to be used in setting requirements within the schedule.


	Table 1 analysis suggests Standard covers all issues.

Objectives and targets were set with the industry.

  
	Local sourcing may be less emphasised directly than BS8902 anticipates.  This will be reviewed as the scheme matures.
Decisions on issues are not publicly available.  Thought this report goes some way to making the process more transparent.

	4.8
	Responsible sourcing scheme schedule(s)

	See 4.8.1 to 4.8.7 below
	
	

	4.8.1
	General
	The sector scheme council shall establish certification schedule(s) through the process of stakeholder engagement. Schedule requirements shall be coherent, provide minimum criteria and be objectively verifiable.

	Scheme fulfils all these criteria through Scheme Council.

Schedule requirements are publicly available (on website) and are coherent and verifiable.

	None

	4.8.2
	Procedural control mechanisms
	The scheme shall include a requirement for managing and tracking products to be certified, fulfilling the required objectives and targets and documenting the processes followed. The systems for procedural control shall be readily auditable by the certification body.

	Scheme fulfils all these criteria through audit process.

Auditing is based firmly on evidence provided.
	None

	4.8.3
	Chain of custody
	The scheme schedule(s) shall include a requirement that the chain of custody for significant constituents, from the sourcing of raw materials to the point of sale, including processing and transport, is mapped.

The significance or insignificance of a particular product constituent shall be set and justified by the sector scheme council.

	Scheme fulfils this through specification of 60%, 75% and 90% constituent levels.


	None

	4.8.4
	Declarations and product marking
	The scheme schedule shall include clear requirements for product declarations and marking.

	Specifications for product marking are set out in Scheme Document and associated documents.
	None

	4.8.5
	Documentation and records
	The scheme schedule shall define requirements for logging sources of data, and for setting the time periods for retaining copies of specific records and documents.
	Sources of data are to be logged as part of the audit process.

Time periods for retaining documents not set in Standard, though annuality of certification probably qualifies.

	None

	4.8.6
	Auditing
	The scheme schedule shall include clear requirements for the initial and subsequent frequency and nature of audits for certification to the scheme.

	Scheme specifies that certification lasts for 12 months after date of certification.  Certification then lapses.
	None

	4.8.7
	Organizational maturity
	The scheme schedule shall include a requirement for an organization to periodically assess its level of performance against sustainable development principles.

	Continued annual certification will require that benchmarked, industry-relevant targets are met.
	None

	4.9
	Scheme Development
	See 4.9.1 to 4.9.2 below
	
	

	4.9.1
	Continuous improvement
	The sector scheme council shall establish a method of re-appraising the issues and targets set by the scheme, with a full re-appraisal at least every two years in consultation with stakeholders.

	Scheme, and hence issues and targets, are new and reappraisal is not yet necessary.
	This process needs to be formally adopted as the scheme matures.

	4.9.2
	Scheme maturity improvement
	As part of the re-appraisal, the sector scheme council shall assess the level of performance by the scheme against sustainable development principles, including inclusivity, integrity and transparency. The sector scheme council shall ensure that the scheme steadily improves this level of performance.

	See above
	See above.

	4.10
	Sector certification scheme reporting
	The sector scheme council shall provide a public statement of the policy, objectives, targets, scheme schedule(s) requirements and how they were selected, achievements and its performance against sustainable development principles at least annually.

Where appropriate, more frequent and more specific public reports shall also be provided.

Stakeholders shall be notified of any potentially relevant statements and reports.


	No public reporting has yet occurred
	An Annual Report to be placed on the website after 1 year of operation.


Table 2 Relevant sustainability issue identification and reporting
	Field
	Issue
	Relevant

Certification schedule

requirement and

clause number
	Not Relevant

Justification

	Environmental
	Recyclability and recycled content
	3.3.2, 3.4.3
	

	
	Renewability
	3.4.3
	

	
	Harvesting or extraction impacts
	3.3.2
	

	
	Greenhouse gas emissions
	3.4.2
	

	
	Energy usage
	3.4.2
	

	
	Water usage
	3.4.5
	

	
	Transport impacts
	3.4.7
	

	
	Biodiversity
	3.3.2
	

	
	Eco toxicity
	3.3.2
	

	
	Land remediation
	3.3.2
	

	
	Waste management
	3.4.4
	

	Social
	Workers’ conditions
	3.2.2, 3.2.4
	

	
	Safe and healthy working conditions
	3.3.3
	

	
	Slave labour
	3.2.4
	

	
	Child labour
	3.2.4
	

	
	Fair wages
	3.2.2, 3.2.4
	

	
	Working hours and holidays
	3.2.2, 3.2.4
	

	
	Freedom to join trade unions (freedom of association)
	3.2.2, 3.2.4
	

	
	Equality in respect of gender, ethnicity, religion, political persuasion
	3.2.2, 3.2.4
	

	
	Complaints and prosecutions
	3.4.9
	

	
	Skills and training
	3.4.8
	

	
	Community relations
	3.4.9
	

	Economic
	Contribution to the built environment
	All
	The entire Standard focuses on a contribution to the built environment.

	
	Ethical business practice
	3.2.2
	

	
	Contribution to diversity and stability of the local economy
	3.4.9
	An increased focus on local sourcing of products, where possible, might be considered in future developments.

	
	Long-term financial viability
	3.2.1, 3.2.4 & 3.4.8 
	BES6001 has no specific focus on this.  However, the employment and skills (3.4.8), supplier management system (3.2.4) and RS policy requirements (3.2.1) deal with this indirectly

	Other Issues
	Life Cycle Assessments
	3.4.6
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Executive Summary





The analysis indicates that Eco-Reinforcement fully complies with the aims of BS8902.  There are some areas where, as the scheme matures, additional components can be added to the scheme structure and its management.  These are:  





developing a more specific complaints resolution procedure (4.2)


broadening stakeholder involvement by continuing to try to engage with raw material suppliers (4.4).


setting up regular formal scheme review timetable by the Scheme Council and other stakeholders, with decisions from this review made freely and publicly available on website (4.5, 4.7, 4.9).


prepare an Annual Report at the end of Year 1 and make it freely and publicly available on website (4.10).


determine whether ‘local sourcing’ elements within the scheme can be enhanced as a specific item during review process noted above.











